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AFA WORKSHOP

AFA is delighted to announce the organization of the workshop on

" EffectiveTurnaround Management” in Kingdom of Saudi Arabia during the
period:

2-4 May 2017, in cooperation with SAFCO-SABIC

Plant managers are continually confronted with the unpleasant consequences of
chronic problems and poor performance during the planning and execution of
plant tumarounds. Effective planning and understanding the keys to excellence in
turnaround management are necessary to avoid the obstacles. In this interactive,
workshop |, you'll discuss with a leading consultant in turnaround planning and

management:
B Keys to success in the four phases of turnarounds: Strategic Planning, Work

Scope Development, Execution and Closure,
# Current methods verses best practices
e specific turnaround goals and objectives

sHow to create achievable and cost effective schedules Using process
specific benchmark standards

sUnderstanding  turnaround  priorities  and  establishing
performance remuneration scales that align with objectives

B Early pre-planning and job-planning for the shutdown
& Key insights on operations readiness from the shutdown and start-up of
fertilizer plants
# Aligning turnaround projects and modifications with maintenance
inspection and operations
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B Defining the work scope, duration and cost triangle to design your critical path

& Post shutdown reviewr and preparation for the following year

B Establishing the commitment to safety and quality

eTurnaround best practices from the shutdown at AFA members
companies,

#H5E planning aligned with turnaround activities.

SABIC/SAFCO profile

Saudi Basic Industries Corporation (SABIC) is the second larges! global diversified chemi-
cal company established in 1976 fo sel up and operale hydrocarbon and mineral-based
industries in Sacdi Arabsa and transfering them into value added industnal products.
SABIC started with a capital of 3R 10 allion. In a relatively shon lime, SABIC has estab-
lished and commissioned 22 indusinal complexes in Jubail and Yanbu. SABIC has also
acquied plants in The Netherslands, Germany and the UK = all grouped under SABIC
Europe.

SABIC's Agri-Mulrients Stealegic Business Unil is dedicated to helping the wordwide agri-
cullure imdustry produce higher yields of quality crops to feed an ever-growing glebal pop-
ulalion, Itz integrated range of products, ammonia and urea, as well as compound, phos-
phate and liguid fertiizers, have helped to maintain the posilion 23 a leading produc-
ar-markelar

SABIC has three Agri-Nulrients manufaciuring affiliates: SAFCO (Saudi Arabian Ferliliz-
ers Comparyl, ALBAYRON! {Al-Jubail Fertilizer Company) and IBN AL-BAY TAR (National
Chemical Ferlilizers Company). These three world-class fertilizer affiliates have a com-
bined production capacity above 8 million metric tons of ammaonia, urea, compound, phos-
phate and liquid lerdilizers. They ulilize the most advanced production lechnologies to
enswe product qualily, consistency and custorner salisfaction,
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Registration & Accommodation Form

Sirnpde coemplote thit fodm and netusn it 1o AFA Confonemon Sendoe bry cither:
E-mail: infoizalacomeg of by Fag +20 2 2305496560

Registrathon fosrs could be dawnbaaded feom the website in POF format)

First Mame  ..oovinrees sramennsen brmrenisrarnneensentranenr FOMNNY DAATMES oo snnnsa vasnnn

Position: COMEG FHAITHEE ==essvmssnnnssnmmemmissomnnnnsamnass
LT T T T -1 131 ] iy

Talk: : , Fam ; ; Bl i
DTS oo SR

Registration Fees per delegate USE 1500/ per delegate

Mathod of payment:

O cheave T ther aedar of Arab Fortiliner Association (AFR)
(P includde registrant’s namie attached with chogquel

[ Bk Tramestioe to AFA Accouni: Arab Fortiiaer Assoiation
(CIEN Corrmircial Ind cmational Bank - AC Waoc 100009870533
Swift code: CIBEEGCI-020 - Macsr city branth - Caing - Egypt
Bank transfer should Include:
M of th: cormguadey; Mamls) of th delegatesk
Al transfer charges must be paid by the transferor.

[ Credit cards

O cash

ACCOMMODATION AND VENUE

Hetel Venue: Karan Hotel

Al-Dana Street, Al-Fanateer Area
F.o/Box: 37416 Jubail Industrial City, 31961

Kingdam of Saudi Ambia
ROOM TYPE ROOM RATES (5U5)
Single Roeom/Doeuble Room 150

Aban rabe b PER ROOM por right, Indhuding Breakfa, taoand sondoes,
Arrival detalls:
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Departure details:
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