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13:00   General Discussion
14:00 Closing

14:30    Networking Lunch
                Hosted by: Jordanian Fertilizer Companies

8:00-14:00            Site visit to JPMC 

Program

DAY 3: Wendnesday 13  April, 2016

DAY 4: Thursday 14 April, 2016

09:00-11:00   Session V

• Safe Start-up of Ammonia / Urea Plants under Chal-
lenging Circumstances 
Mr. Christoph Meissner

• Energy Consumption for Ammonia / Urea Produc-
tion, Analysis and Optimization
Mr. Christoph Meissner

• tkis Technology Services for Your Ammonia Plant 
Dr.Guenter Voelker

• New Loading Method for NH3 Converter 
Dr. Guenter Voelker

11:00  Networking Coffee / Tea

11:30-13:30   Session VI

• Challenges in integrated AN Complexes 
Dr. Jens Mathiak

• Granulated Ammonium Sulphate Plant 
Dr. Jens Mathiak

• Increase of Production Capacity of Existing Ammo-
nia Plants  
Mr. Christoph Meissner



11:00-13:30   Session IV  

• The Newest Development for Sulphuric Acid and 
Sulphur Melting Plants, Emission Reduction and 
Improved Heat Recovery 
Dr. Z. Guetta

• DH PAP Plants Upgrades: Inherited Values in Trans-
forming DH Based Processes to HH Based Processes 
Mr. Malik Aqel

• DA-HF Process for Plant Upgrades of DH Plants. 
Mr. Tibaut Theys -Prayon

• Operational Reliability of Filters in Phosphoric Acid 
Plants. 
Mr. Michel Dassy -Profile

13:30   General Discussion

14:30    Networking Lunch
                Hosted by: Jordanian Fertilizer Companies

13:15 – 14:45    Session II
• Service Portfolio for Mining Systems & Materials 

Handling Equipment
Mr. David Bovenkerk

• Crushing, Grinding & Pyroprocessing 
Mr. Tobias Koch

• Operation with Modern Crushing Technology 
Mr. Tobias Koch

14:45    Networking Lunch
                Hosted by: Jordanian Fertilizer Companies

09:00 – 10:30    Session III
• Plant Assessments (GAP analysis) - Identification of 

Projects to Improve O&M Performance Optimization 
Mr. Stefan Dähn

• Success Factor CMMS - Implementation and Optimi-
zation 
Mr. Stefan Dähn & Mr. Olaf Kraska 

• Spare Parts Handling
Mr. Richard Kempken

10:30  Networking Coffee / Tea

DAY 1: Monday 11 April, 2016

DAY 2: Tuesday 12 April, 2016

08:30               Registration
09:30                AFA Welcome Address
10:00 – 10:15   Opening Address
                            (Keynote: Mr. Boris Van Thiel)

10:15 – 10:45   Tkis General Presentation
                            (Dr. Malcolm Cook)

10:45  Networking Coffee / Tea

11:00 – 13:00    Session I
• General presentation of tkis Asset Management O&M 

Capabilities 
Mr. Stefan Dähn & Mr. Olaf Kraska

• Maintenance Strategies & Contracting Options 
Mr. Stefan Dähn

• Maintenance Engineering - From Equipment to
  Maintenance Plans 

Mr. Olaf Kraska
• Recent Asset Management Projects and their
  Particular Challenges 

Mr. Stefan Dähn & Mr. Olaf Kraska

13:00  Networking Coffee / Tea

AFA is delighted to announce the organization of the workshop on "Operation and Maintenance Optimization” in 

cooperation with ThyssenKrupp Industrial Solutions and supported by AFA members Jordanian Fertilizer Companies.

The workshop will bring together leaders in policy and technology from AFA Member Companies to discuss the state of 

the art, develop new ways of thinking and shape the future of Process Optimization.

WORKSHOP TOPICS:
• Overview about O&M outsourcing models & maintenance strategies

• Plant assessment (plant condition, equipment condition) and recommendations for improvements and 

support for implementation of improvements

• Computerized Maintenance Management System (CMMS) to optimize work order management, 

preventive/predictive maintenance, maintenance cost transparency

• Reliability engineering, e.g. analysis of historical plant data, failure mode and e�ects analysis

• Criticality analysis for equipment & setup of condition monitoring for key equipment

• Managing aging plants : 

- Management of Aging Assets

- Expanding the lifetime of Plant Assets 

- Reinvest or Extended lifetime

- End life strategy or Obsolete Management

• Round Table Discussion  " possible improvements in existing plants " What is the companies 

problem/expectation? (this should be the basis for a later round table discussion) The questionnaire 

can/should be at the beginning (day 1) of the workshop to enable the facilitator to prepare the round table 

discussion

• Safe Start-up of Plants  under Challenging Circumstances 

• Increase of Production Capacity of Existing Plants

• Energy Consumption: Analysis and Optimization

• Revamp of Existing Plants 

• Reduction of Emissions from Plants

• Technology Services for Plant

• Using alternative fuel instead of NG in burners for boilers and reformers.

AFA WORKSHOP
 Operation and Maintenance
Optimization
Jordan - Aqaba: 11-14 April, 2016

WHO SHOULD ATTEND?
• Key Operations Supervisors

• Maintenance and Operations professionals

• Maintenance Engineers and Supervisors

• Maintenance Planners, Schedulers and Work Preparers

• Key Maintenance support assistants

• Other stakeholders in the operation & Maintenance  Function

Here below you can �nd a brief about thyssenkrupp industrial solutions for work shop brochure:

 

ABOUT THYSSENKRUPP INDUSTRIAL SOLUTIONS
 The thyssenkrupp Industrial Solutions business area is a leading partner for the engineering, construction and 

service of all industrial plants and systems. In addition to chemical, coke, cement and other industrial plants and 

re�neries, our portfolio also includes mining, ore processing and port handling equipment along with 

corresponding services. In the naval sector we are a leading global system supplier for submarines and surface 

vessels. As an important system partner to our customers in the automotive, aerospace and battery industries we 

optimize the value chain and improve performance. In collaboration with our customers we develop top-quality 

solutions and deliver e�ciency, reliability and sustainability over the entire life cycle. Around 19,000 employees at 

over 70 locations form a global network with a technology portfolio that guarantees maximum productivity and 

cost-e�ciency.

 

More information at: www.thyssenkrupp-industrial-solutions.com
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