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Preliminarily Program 
	

First	Day:	Tuesday	8/5/2012		
Time Topics 
9	:00	–	9:30    	 Registration	&	Workshop	Inauguration
9:30	–	15:00	 Day	1	Topics:	Statistical	approach	of	six	sigma

a. Parametric Vs Non-Parametric Statistics 
b. Student T test 
c. Chi square test 
d. ANOVA 

e. Correlation 
f. Wilcoxon test 
g. Mann-Whitney U test 
h. Kruskal Wallis test 

	

9:30		–	11:00	 Session 1 
11:00	–	11:15	 Coffee	break	
11:15	–	12:45	 Session 2 
12:45	‐	13:15			 Coffee	break	
13:15	–15:00	 Session 3 
15:00	 Lunch		

 

Second	Day:	Wednesday	9/5/2012		
Time Topics 
9:00	–	15:00	 Day	2	Topics:	Creative	Problem	Solving	of	six	sigma

a. Checklists 
b. SCAMPER 
c. Synectics 
d. Attribute listing 

e. Heurestic ideation technique 
f. Lotus blossom technique 
g. Mind mapping 
h. Brainstorming 

	

9:00		–	10:30	 Session 1 
10:30	–	10:45	 Coffee	break	
10:45	–	12:45	 Session 2 
12:45‐13:15		 Coffee	break	
13:15	–15:00	 Session 3 
15:00	 Lunch		
	

Third	Day:	Thursday	10/5/2012		
Time Topics 
9:00	–	15:00	 Day	3	Topics:	Management	tools	of	six	sigma

a. DMAIC 
b. Pareto Analysis. 
c. Project management tools. 
d. Root Cause Analysis. 
e. Failure Mood and Effect Analysis. 
f. Affinity Diagram. 
g. Process Decision Chart. 

h. Force Field Analysis. 
i. Kano model. 
j. Focus group. 
k. Data mining. 
l. Balanced Scorecard. 
m. Reporting. 

 
	

9:00		–	10:30	 Session 1 
10:30	–	10:45	 Coffee	break	
10:45	–	12:45	 Session 2 
12:45‐13:15		 Coffee	break	
13:15	–15:00	 Session 3 
15:00	 Lunch		
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